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The Usual Characters 
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A Future Internet? 

“THE CURRENT INTERNET IS MADE OUT OF FISH PARTS.” John Doyle 
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Workshop Observation 

“Generally, my experience with people 

 who think deeply about architecture,  

do not do a good job of explaining it  

and are particularly bad in groups  

without shared deep understanding.” 
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Workshop Observation 

“I was a bit surprised by the general disdain for 

definitions here.  

 While there are always fuzzy boundaries, 

 I thought we would define some ideas in the Internet 

context, 

 as well as some of the clean slate spaces.   

Such was not the case.” 
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Workshop Observation 

“Academics (professors) tend to profess –  

they also tend to profess "their thing all the time  

without trying to listen to others first and then re-

structure their thing to fit - this is worse with 

engineering minded folks than with 

social/humanities/user type folks.”  
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Workshop Observation 

“I'm sure we didn't make any bad definitions,  

but I had the uneasy feeling that we were all using a 

vocabulary where several professions ascribed  

special meaning to specific terms 

 in an inconsistent way.” 
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Workshop Observation 

“Like a number of people around the table I know a lot about 'user-experiences' 

and application developments that use the internet - and about the social, 

cultural and political issues that attend these developments. 

 Whilst I was wondering how to address these issues architecturally 

 others were just making passing references to the subject.  

It is still not clear to me whether the internet architecture community want to 

try and address these issues or whether they want to stay in a technical realm. 

Did we want a multi-disciplinary effort to construct an internet architecture or 

did we want to borrow architectural ideas from elsewhere  

so that we could insert them in the technical solutions?”  
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Workshop Observation 

“Well it was very exciting, and interesting, 

 but it didn't seem to try to come to closure on anything.  

 I suppose that might have been inevitable 

 given the vast range of backgrounds.  

 I think I would have been happier if we spent a day  

exploring the space, and then spent the second day  

coming to consensus, or perhaps just getting the sense  

of the different positions, on some key questions.” 
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Workshop Observation 
“I think there were a lot of socio-psychological dynamics 

 that affected the shape of the workshop.  
First, the membership.  

There was a collection of technical people many of whom were 
associated with an internet architecture community.  

And then there were people like me who might have brought 
another perspective to architecture. 

 Perhaps inevitably, given the mixed agenda, the internet architects 
had more to say than anybody else. 

 It is always likely that some people will have more to say than 
others but I think this workshop  

was dominated by the technical architects.  
So there were a lot of people who did not make much of a 

contribution and my guess is that  
it would have been enriching to hear from them.” 
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Empirically Grounded Reflections 

Interrelationship: Process, 
Collaboration & Outcome 

 Experiences of the process 
of workshop & level of 
contribution. 

 Time & space for 
exploration of ideas. 

 Convergence of 
understanding. 

Grounded Theory 
Methodological Approach 

 Data chunking & coding. 

 Analytic memos. 

 Development of conceptual 
categories. 

 Continual comparative 
analysis of data. 
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Process of Conceptual Framing 

Theme:   Divergence – Convergence 

“Some, yes. But that’s a big issue. 

 We managed to translate a few people’s terms into our own 

languages, which is the start of convergence, but only a few: 

those of us who didn’t present [talk] will not have affected 

anybody else’s ideas at all. 

 And there remain questions of differing priorities & values.” 
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Innovative & Collaborative Thinking 

Theme:  Cultural Clashes 

“ … there are also some "culture clashes" that surfaced, 

which would take more time to fully understand  

& even more time to resolve.  

For this, I think it would be useful to identify the source of 

these clashes and state them up front.” 
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Conducting a Collaborative Process 

Theme:   
Tension Between the Desire for Freedom &  

The Desire for Structure 

“…a complete new  & refreshing way  

of organizing a workshop… 

[It would] help  [to] put contributions into perspective. .. “Now 

I’m addressing this issue which is related to what you said…” 

…pin down issues on which there is consensus & …avoid getting 

off topic. …making stuff permanent on a black/whiteboard…to 

channel the discussion. 

  (Constraints that deconstrain:))”  
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Recommendations  
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Step 1:  Design & implementation of a workshop process. 

Step 2:  Expert “conductors” to guide workshop process. 

Step 3:  Workshop studies: empirically grounded reflections. 

The quality of collaboration between individuals  

leads a group towards innovative convergence. 

It is important to develop the optimal process & conditions 

 for EINS collaborative workshops & events. 


